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DEL welcomes
Early Support for Infants and Toddlers!
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To see documents we'll be reviewing today:

www.del.wa.gov/partnerships/infant/
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Overview of Webinar

Update on how DEL is using the CCDF ARRA
Infant and toddler targeted funds

Regional needs assessment and planning

Update on progress and plans related to
Infant/toddler outcome-based planning and
evaluation
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How DEL is using the CCDF ARRA I/T funds
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Information-gathering

National: HHS/CCB, NCCIC, ZERO TO THREE, CLASP, NWLC

State: CCDF Survey (2009), Parent Survey (2008), Kids Count
B-3 data (2009), draft Early Learning Plan (2009)

Partner and stakeholder input

DEL, TB5, & ITEIP convened an Infant Toddler Think Tank on
12/17/09 (74 experts and stakeholders prioritized ELP strategies)

Developed a theory of change (TOC)
March 2010 work session—draft TOC at systems level P
April 2010 work session—draft TOC at agency level ‘k Ko
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Build a roadmap and infrastructure for improving
the quality of care for infants and toddlers so that
DEL can better coordinate how we:

Spend future CCDF I/T dollars

Administer policy, programs and contracts across quality
Improvement strategies

Collect data, evaluate and report (e.g. new measurement
system)

Build capacity for achieving high quality status that aligns
with the ELP and Seeds to Success (QRIS)
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Investment strategies for improving the
guality of care for infants and toddlers using
CCDF ARRAI/T funds
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Improve DEL'’s statewide and regional
Infrastructure and capacity building for
interdisciplinary consultation services
Move CCDF I/T funding back to DEL from DOH
Partner with evaluation and outcome-based planning experts

Strengthen statewide capacity: Thrive, CCR&R, Evaluation,
and RORWA

Develop regions: regional needs assessment and planning

Fund cultural and linguistic competency expertise to assist
DEL, statewide organizations and regions
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Strengthen and support I/T work force

Develop interdisciplinary continuum of consultation
supports and services

Core Competencies and Benchmarks
Strengthen and evolve Seeds to Success

Strengthen FFN infant and toddler caregiving
(e.g. core training/curriculum appropriate to FFN)

Develop the birth-to-3 plan
Co-led by Sangree Froelicher and Kelli Bohanon
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Regional needs assessment and planning
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AUGUST 1, 2010 TO SPRING 2011
JANUARY 31, 2011 DEL implements new

Regional needs regional infant toddler
assessment & planning infrastructure (ongoing
contracts (ARRA) CCDF I/T funds)

JULY TO DECEMBER
2010

DEL contracts with DOH to
provide child care health
consultation (ongoing
CCDF I/T funds)
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Regional needs assessment and planning

contracts (Aug. 1, 2010-Jan. 31, 2011)
10 regions—ESD boundary areas

(King and Pierce will be two separate regions)
Contractors in each region will conduct collaborative
strategic planning and assessment: needs and gaps
for infants and toddlers in their regions.
Formal bid process
Posted on www.del.wa.gov/about/contracts.aspx Y
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Who will be involved Iin regional efforts?

DEL will encourage early childhood focused

organizations in each region to participate

United Ways, R&Rs, ESDs, local health jurisdictions,
local coalitions, higher education, K-12 system, counties,
cities, others

Communities will collaborate to:
Put forward one lead organization per region
Foster new/ongoing regional partnerships to provide
services that improve the guality of care for infants and
toddlers



Timeline

for DEL infant & toddler outcome-based
planning and evaluation

Decerrher  January  February March

2010 2 2010

April May June Jduly August Septernbet  October | November  December | January February March April July
2010 2010 2010 2010 2010 010 2010 2010 2010 2011 2011 2011 2011 2019

Key milestones in planning process

Statewide and DEL Planning Regional Outcomes-Based Planning DEL and Regional DEL and Regional
» Early Learning Plan and Processes Development of Action Implementation
Recommendations to the Governor o Webinar re: Infant and Toddler Systems and Plans and Evaluation Plans of Action Plans
{Decernber 2009) Services Plans and New Regional Infrastructure e DEL revisits DEL Outcome and Evaluation
#» Infant & Toddler Think Tank and begin bidding process Map and Assumptions Plans
{Decernber 2008) ¢ 10 regional leads contract with DEL for 6 based on regional planning o Al ra ARl aage
¢ System-Level Infant and Toddler month planning effort (August 2010) efforts are ingcontract
Services and Systems Outcome Map ¢ Regional leads and their partners complete » DEL develops an evaluation with DEL on or
{March 2010) regional data summary and send to DEL plan based on regional before July 2011
0 System-Level Outcome Map {October 2010) planning products
Narrative o Regional leads and their partners engage in ® DEL and Regional Leads
0O System Outcomes — Examples and planning process and complete products to begin contracting process
Further Specification send to DEL (January 2011) for infant and toddler
¢ DELInfant and Toddler Services and systems building and service

Systems Outcome Map (April 2010}

O DEL Outcome Map Overview and
Guiding Assumptions

delivery (e.g., develop logic
models, action plans,
evaluation plans and
budgets)
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Early Learning

Governor AdvnsoTy
Council
(ELAC)
Washington’s
Early Learning Plan

{ELP)
By Joint Resolution
Kids Matter {DEL, Thrive, OSPI} WA Learns
7 |\
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Washington Early Learning Plan (ELP) Strategy #4: Infant & Toddlers
Aligning, integroting ond building @ continuum of guality services and programs for
children birth through three years and their famifies.
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SYSTEM LEVEL Infant & Toddler
Systems and Services
Outcome Map
Three Year Plan (2010 - 2013)

will be reflected in many |
Theories of Change & |
Action Plans LY
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DEPARTMENT OF EARLY
LEARNING (DEL ) Infant & Toddler
Systems & Services Outcome Map
( Three Year Plan (2010 - 2013)

rd » Praviders Outcomes
/ » Agency Outcomes
/ » Regional Outcomes o

Informs agency l |
planning and evaluation
)

\

(Thrive, DOH, ITEIP, DEL, DSHS, Community Partners)

Foundation for
>the Birth to Three
Plan

Other State Partner
(e.0.. DOH)
Other State Partner
Other State Partner

Reglonal Infant & Toddler Systems
\ & Services Outcome Map
\ Three Year Plan (2010 - 2013)
« Regional & Cormmunity
Outcores
» Provider Outcomes
» Child & Family Outcomes

Region 10

Region 1
Region 2

¢ J

Early Learning Plan Long-term Outcomes

Positive Early Learning Experiences

Ultimate Goals for Infants & Toddlers >

< Good Health Strong Families

Using the Early Learning
Plan to create actionable
theories of change

‘& Washington State Department of
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SYSTEM-LEVEL infant & toddler
systems & services outcome map

Meeting date: 04/14/2010
Revised date: 04/15/2010

High Quality Professionals &

Environments

® Create and enforce evidence-based
licensing standards

® |mplement comprehensive
professional development and
compensation system

® |mplement Quality Rating and

Improvement System

ELP
Strategies

SYSTEM-LEVEL Infant & Toddler Systems and Services Outcome Map

Family Friends &
Neighbors Care (FFN)

® Strengthen Family, Friend &
Neighbor care

Three Year Plan (2010 — 2013)

Whole System
Strategies & Outcomes

Policies & Programs that Support
Strong Families
® Support strong families, policies
and programs

Increased
capacity to
consistently
measure quality
standards

Increased
understanding
of why quality
matters and of
the QRIS model

Increased knowledge base to support
FFN systems and services

Increased understanding and support
of FFN among early learning
stakeholders and policy makers

as atool to
measure quality

(ELP Outcomes P, Q, R, S, T, U)
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Increased integration and alignment
of quality and professional
development standards

Increased policies
and practices that
support the
Strengthening
Families Protective
Factors

Increased cultural
relevance among
systems and
services

Improved
policies and
practices that
support FFN
quality and
access

Increased resources and incentives
for infant and toddler professional
development

Increased access to high quality
systems and services among FFN
caregivers

<

Good Health >

1 - 3 Year Outcomes for Infants
and Toddlers and Their Families
(ELP outcomes A, C, D, E, F, H, Q, T)

Partnerships & Mobilization
® Build statewide infrastructure for
partnerships and mobilization

Increased
coordination and
integration among

and between

services and
systems (including

data systems)

Developmental
Wellbeing

® Ensure developmental screening

® Provide health; mental health; social-

emotional; and language, literacy and
numeracy consultation in early
learning settings

Increased common understanding of
developmental wellbeing

Increased access
to screening for all

Increased access
to cross system

Home Visiting

® Home visiting available for at-risk

families

Increased public
understanding and
support for home
visiting

Increased
knowledge base of
what is required to

effectively

implement home
visiting models

children resources (e.g., describe
what effectively
with fidelity)
Increased
consultation with
early learning Increased
profi Is and availability of
interventions for home visiting
families services

Increased identification of developmental
need and appropriate intervention

Increased community capacity to
implement high quality home visiting
programs

Positive Early Learning Experiences

Indicates crosswalk with the hi
Early Learning 2010 — 2020 Plan (ELP)

<

Ready and Successful Children

D

< Strong Families >
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DEL-LEVEL infant & toddler
systems & services outcome map

m{;’xgﬁjﬁm DEPARTMENT OF EARLY LEARNING (DEL ) Infant & Toddler Systems & Services Outcome Map [81'¢z Washington State Department of
Three Year Plan (2010 - 2013) @~ Early Learning
. DEL Funding Streams: CCDF ARRA DEL Staff, Governor, Leglslature State and community partners: Thrive, CCRRN, ESIT, DOH, OSPI, DSHS Infant and Toddler State System & Services Planning
o funds, CCDF Ongoing Targeted and Other State Leaders LHY's, ESD's, families, childcare centers, family child care, FFN care, Head ® Eyidence-based decision-makingfresearch
5 Funds, DSPI Food Program, IT Start, Early Head Start, K-12 System, early intervention, health, mental ® Data and research (WA Learns, DEL parent survey, WA Kids Count, CCDF survey results)
e Con sultation, Building Bridges health, family support, child welfare, economic assistance, advocates, ® Washington State Early Learning Plan and Recommendations to the Governor
g businesses, community colleges, United Way of Washington ® State systems and services theory of change
® ThinkTank

Whole System
Strategies & Outcomes

High Qualky Professlonals &

Developmental Wellbelng
® Design and fund infrastructure for

consuftation related to health; mental
health; sociakemotional; special needs;

Environments
(Llcensing, QRIS & Professlonal
Development)

Famlly Friends &
Nelghbors Care (FFN)

Home Visiting
#® Fund & partner with Thrive to

Policles & Programs that
Support Strong Famllles

® Create and enforce evidence-based

in home visiting (e.g, CCF, DOH,
DSHS, Home Visiting Coalition)

n SRS SR s
@ licensing standards € Fund capacity building to improve the » ¢ language literacy and numeracy; and early 3 34

=3 ® Partner with Thrive to fund and quality of FFN care g&?ﬂﬁ%&oﬁﬁi&f?éﬁom learning environ ments provide home visiting programs for at
) administer the QRIS field test @ Integrate FFN into DEL programs and into DEL practices & # Build capacity for the integration of risk famlh.es o

g ® Plan and organize to take QRIS to policies as appropriate programs developmental wellbeing # Partner with other agencies involved

® Align funding streams for Part C and
special education

® Align policies and procedures (e.g., roles,

responsibilities)

® |everage state and local funding to ® Facilitate dual goals of family
wellbeing and child
development throughout
DEL’s practices and programs

(eg., childcare subsidy)

scale
® Lead and convene the Professional
Develppment Consortium (PDC)
® Develop recommend ations for and
facilitate implementation of the
professional development system

support local efforts to enhance quality
of FFN Care

Increased
number of Increased use ;c:;;ﬁle.d
contracts, of experts re: d .
programs and witural agho?caemi:\‘[ 1 ] ] i & ] " ey
Increased Increased Jmproved policies Increased’accecs initiatives that | | relevancy of s ncreased common understanding of state an Leverage private fun ds for home visiting
5 < to high quality integrate the program quality community parmership needs for infants & services
understanding of measurement and and practices that S 3 8 child care
. N Systems and Strengthening | § development todd lers
why quality monitoring of strengthen FFN <ErReS SmiiG Families and work for
matters and the quality standards quality and access . Protective with regions working | R o :
i 5 % . ncreased availability of home visiting services
QRIS model as a licensing, QRIS and EEN eareghiors Factors families Increased consultation with early learning y &
ool to measure professional professionals and interventions for families
- quality development Increased local resources to support -
E services and supports for FFN caregivers pi Pam?ersm:s & Moblllzfatlon . Improved ESIT infrastructure and accountability
o Er:JoIIbUiI?ngifywnlgssnagizjrﬁgg{livm partnetships, for all early intervention services for birth to
§ Increased resources and incentives for three year-old with developmental delays and
a infant and toddler professional Increased knowledge of FFN care disabilities and their families
development utilization in DEL and with state and
community parmers Increased
. _coordination and Increased
= integration among and e
Increased adoption of early stage between divisions and identification of
elements of the professional development other departments developmental
system and agencies needs and
% appropriate
Seedetall map intervention
< Good Health > Positive Early Learning Experiences < Strong Families >
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< Ready and Successful Children >
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Partnerships & Mobilization
» Build statewide infrastructure for

partnerships and mobilization

e S

Build Statewide & Build Statewide and
Regional Regional Capacity
Infrastructure » Support high quality professionals
» System planning » Develop cultural and linguistic
e Align funding competency
» Develop » Fund grants for regional assessments
partnerships strategic planning and implementation
e Create infant and of plan
toddler task force o Deploy infant and toddler targeted
funds through regional infrastructure

Increased coordination and integration among
and between divisions and other departments
and agencies

s A

Increased capacity
s Strengthened capacity for
consultation around health,
mental health, infant and toddler
technical assistance, children with
special needs and disabilities, FFN
» Strengthened cultural and
linguistic capacity

Improved Infrastructure for infants

and toddler services and supports

« Increased alignment of funding
streams for strategic priorities &
regional infrastructure

e Establishment of regional
structures that provide a
comprehensive continuum of care
for infants and toddlers e Increased access to services at

s More comprehensive system of varying levels of intensity and
services for infants and toddlers need

s Improved collaboration at staff e Increased leverage of diverse
and regional level regional/local community

» Improved measurement system strengths, infrastructure and
{e.g., data collection, evaluation resources
framework and reporting)

< Good Health > < Positive Early Learning Experiences

> <_Strong Families >

<

Ready and Successful Children

P

DEL infant & toddler
systems & services
outcome map
(partnerships &
mobilization detail)
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DEL infant & toddler “layer cake” of outcome-
based planning and evaluation components

/

Each Region Will Complete
“Layer Cake” Components of
Outcome-Based Planning and Evaluation

AS

. ’
/ \ ' Evaluatllion/ &“\\
& "\ Accountability Plan
I f ’ ;
Regional Infant & Toddler Systems & Services i Action / Budget Plan
Cutcome Map ( )
Three Year Plan (2010 - 2013 e
! } f ¥ o [ 5 Logic Models / "So That" Chains
- g p
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P Theory of Change Outcome Map(s) S
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| | , &
#Regional & Community Qutcomes Plan: Regional Infant and Toddler System and Service Plan
» Provider Outcomes [ —
o Child & Family Qutcomes j—/

| Background Research: Community Conditions and Context Data Summary |
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